Everyday Community Engagement Toolkit
Across the 2026 gatherings, communities described engagement not as a project or a consultation exercise, but as a way of living in relationship with one another. Most organisations are already doing powerful engagement work — they just don’t always call it that.
This toolkit highlights the techniques your peers use every day to build trust, widen participation, and make engagement feel natural, welcoming, and fun.
Start Where People Already Are
Engagement begins with presence!
· Chats in the shop, school gates, ferry queues, pubs
· Chapping door to reach quieter voices
· Being visible in the community (in branded clothing!)
· Attending other groups’ AGMS and events
· Presence at seasonal events: Highland Games, agricultural fairs, holiday markets
Why it works: It allows for nuance – people will say more in a casual chat than in a survey.
Use Fun as the Hook
Fun creates connection — connection creates engagement.
· Music quizzes, games, treasure hunts
· BBQs, coffee mornings, soup lunches
· Woodland yoga, bonfires, living advent calendars
· Work parties: path clearing, tree planting, allotment days
· Food at every event — always a winner.
Tip: Add an engagement question to an activity people already want to attend!
Hands-On Projects = Natural Engagement
People engage deeply when they’re doing something tangible – and when they can see the results of their actions:
· Woodland workdays
· Wildlife projects
· Freecycle or community skip days
Tap Into Other People’s Audiences
You don’t have to reach everyone yourself!
· Partner with sports clubs, youth clubs, arts groups.
· Work with local businesses and landowners.
· Engage schools through gardens, clubs, and pupil parliaments.
Bonus: Find the Community Champions! Influencers in communities aren’t always the loudest – find the people others listen to.
Communicate, Communicate, Communicate!
If you aren’t telling your story, someone else will tell it for you! Make sure you are reaching as many people as possible by using a mix of different platforms:
· Facebook, Instagram, WhatsApp
· Local newsletter and noticeboards
· In-person drop-ins
· Clear, simple language (ditch the jargon!)
Most important: Close the feedback loop so that people know their voice was heard. Share updates even when little has changed – consistency builds trust.
Reach Beyond the Usual Suspects
· Create youth spaces with real agency (youth boards, reps or project teams). Experiment with giving them a budget and the freedom to do their own project.
· Invite seasonal residents into conversations in ways that match their rhythms
· Move online conversations offline quickly — meeting in person reduces tension and builds trust.
· Use creative techniques (Lego models, films, photo-voice)
Use “Accidental Hooks” to Spark Creativity
These came up again and again:
· Fortune tellers at events
· Living advent calendars
· Unexpected creative activities
· Pop-up events in unused spaces
These can capture people who don’t think they are attending a “community engagement event.”
Record What You’re Already Doing
Communities spoke about “invisible engagement” – all the everyday touchpoints that never get counted. Logging this engagement also strengthens funding applications and helps make the case for core staff.
· Keep a simple log (noting themes, concerns, emerging ideas). 
· Reflect back to funders and community what’s already happening. 
· Capture stories — they travel further than data.
Make It Easy for People to Join In
· Let people engage at the level they are comfortable with.
· Offer “taster” roles before long-term commitments.
· Use working groups to let people offer their skills without committing to board service.
Why This Matters
Engagement is not something extra — it is the foundation of community resilience, legitimacy, and trust. You are already doing it. This toolkit simply helps you name it, value it, and build on it.
