Community Land Scotland (CLS)
Annual General Meeting

Wednesday 8 October 2025
1.00pm-1.30pm

By Zoom

Members in attendance: 
Abriachan Forest Trust, Agnew Lane Ltd, Applecross Community Company, Beatroute Arts, Bridgend Farmhouse, Colonsay Community Development Company, Findhorn Village Conservation Company, Go Girvan: Community Led Tourism, Inchinnan Development Trust, Isle of Eigg, Isle of Gigha Heritage Trust, Kingsmeadow SCIO,  Knocknagael Ltd,  Largo Communities Together, North Edinburgh Arts, Portree and Braes Community Trust, Regenerate Our Green Space Ltd, Sanqhuar Enterprise Co, Stow Community Trust, , Urras Oighreachd Ghabhsainn

Other attendees:
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John Watt, Community Land Scotland
John Todd, Community Land Scotland
Linsay Chalmers, Community Land Scotland
Dr Josh Doble, Community Land Scotland
Robyn Dunbar-Smith, Community Land Scotland
Ryan Dziadowiec, Community Land Scotland
Ross Wilson, Community Land Scotland
Rachel Muir, Community Land Scotland
Sally Reynolds, Community Land Scotland
Heather Yearwood, Community Land Scotland
Colin Rose, CJM Lumina
Colin McNally, CJM Lumina
Kathleen Donald, Cousland Village
Tom Morrow, Cousland Village Hall Association
Dave Thomson, Scottish Government
Gemma Campbell, Scottish Land Commission
Neil Ritch, Scottish Land Fund
Michael Foxley, Treslaig and Achaphubuil Crofters Woodland Trust
Michael Bowdidge, WHALE Arts Agency
Kirsty Hood
Wylie Horn


1. Welcome All were welcomed to the AGM by the Chair of Community Land Scotland, Ailsa Raeburn (ARae)
2. Apologies None
3. Approval of Minutes of Annual General Meeting held on 1 October 2024 and EGM held on 30 May 2025
The minutes of the 2024 AGM were approved. This was proposed by Grace Murray (Stow) and seconded by Megan McInnes (Applecross Community Company).  The minutes of the 2025 EGM were approved.  Proposed by Kate Wimpress (North Edinburgh Arts) and seconded by Megan McInnes (Applecross Community Company).
4. Chair’s Report
The report was received by Members in advance, ARae gave a verbal update. 2025 has been a year of significant change and growth for CLS. The team have been engaging with Members on what challenges they have been facing and how we can best help and support them to resolve these issues.  Cuts to key grant streams have had a huge impact on members, and community engagement is becoming increasingly difficult. ARa assured members that they are not alone in facing these issues.  
Part of the work we have been focusing on this year is new income models, through renewables and natural capital, and we are about to start a new project on innovative economic models, so you can expect to hear from us soon about what your thoughts are on these.
ARae welcomed the new Natural Capital Team — Sally Reynolds, Ross Wilson and Rachel Muir — who have been building relationships with the Scottish Land Commission on how the capital investment route map should look.
Arae updated members on the work of DR Josh Doble and the Policy team who have spent some time this year building relationships with other development organisations. Stage 3 of the Land Reform Bill is approaching and we are running online policy sessions to keep members updated. Members who missed the CRtB consultation should get in touch if they have more information to share.  The Community-led Housing Alliance is in progress, and CLS is working with Community Energy Scotland and Development Trust Association Scotland to establish a Scottish Community Coalition on Energy.
Thanks were given to the trustees who sadly stepped down this year, Mike Staples (SOCSH) and Bridie Ashrowan.  Martin Avila was welcomed back to The Board.
The Communities and Operations team have supported communities through events, gatherings, roadshows as well as direct engagements, feeding insights back to the policy team. Coming up soon is the Community Land Festival, with more events and the widest geographical spread to date. 
The 100 Years of Community Ownership project will be coming to an end soon, with the archive available at 100.scot, the Where We Stand exhibition now permanently housed at the Scottish Co-operative Discovery Centre, and the Simon Fraser Lecture Series continuing across Scotland and London. A new exciting project is under development, and we hope to tell you more about that soon.  
Arae welcomed new members and thanked all funders, members and supporters for their continued support. 
The Chairs report was proposed by Iona Macdonald (Portree and Braes Community Trust) and seconded by Louise Robb (Largo Communities Together). 
5. Treasurer’s Report
JT reviewed the 2025 accounts, which were sent to Members in advance. Income looks to be down this year, the reason for that is in the previous financial year we were in receipt of funding for the Urban funding which was spent down in 2025.  Expenditure also looks to be down, a change in the way we account for management fees has caused it to look this way, when in fact our income has been lower than our expenditure caused by £123k in restricted funding carried forward from 2024 and being spent down in 2025.  2025 restricted funding end balance is now £44,411.  Reserves are in a healthy position having gone up from £70k to £87k, the reserves policy is currently being reviewed, and advice is being sought on the optimum reserves required. The bank balance at year end was just over £200k, which included funding for the Natural Capital project and £100k of this was deferred to 2026 accounts.   Most of the income came from grant funding and just under two thirds of expenditure was on staff salaries.  Our income remained below £500k limit where an audit would be required.  Funding expected this year will take us over the £500k current limit, but we await regulations going through Parliament to see if this is being raised to £1m to determine if an Audit will be required next year.  JT thanked CLS staff, especially Jackie Lauder, who helped a lot with the final accounts, and Jean Ainsley (Ainsley Smith & Co Accountants). 
The 2025 accounts were proposed by Iona Macdonald (Portree and Braes Community Trust) and seconded by Louise Robb (Largo Communities Together). 
6. Appointment of accountants: Ainsley, Smith & Co
Proposed by Cath Maguire (Go Girvan: Community Led Tourism) and seconded by Grace Murray (Stow)
7. Appointment of Elected Directors
Arae recommended the reappointment of Ailsa Raeburn (Chair), and Kate Wimpress, Directors appointed throughout the year to be approved Angela Williams (The Langholm Initative).  The reappointment and approvals were proposed by Louise Robb (Largo Communities Together) and seconded by Megan McInnes (Applecross Community Company).
8. Any other competent business
ARae thanked everyone for attending the AGM as well as the Directors, Staff and Members of Community Land Scotland.  
ARae informed participants that this would be her last AGM as chair and thanked trustees, members and CLS staff especially Linsay and Josh for all their help over the years.  John Watt thanked Ailsa for all her energy and leadership over the last 5 years.
9. Conclusion of meeting
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