
Greener Kirkcaldy

Lauren Brook, Chief Executive – March 2025

A Greener and Fairer Tomorrow, 
Starting Today



Working locally to bring people 
together, take positive action on the 
climate emergency and support 
people through fuel poverty and food 
insecurity.

Our mission







Our values

Protecting the 
environment

Social justice Choosing our 
own goals
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What next?

• More of the same – projects that meet community 
need and support our organisational values

• An Active Travel Hub for Fife

• Support for other groups and organisations

• Green skills employability and training

• Reduce our own impact – carbon neutral by 2030

• Increase our equality, diversity and inclusivity

• Diversify our funding



Our learning and top tips

1. Be patient – everything takes longer than you think

2. Start small and build up

3. Make the most of networks and help available, learn from others and partner up

4. Get the right people on board

5. Value staff and volunteer wellbeing, development and ideas 

6. Be prepared for change management

7. Diversify your funding streams

8. Be community-led

9. Stick to your values

10. Be flexible and don’t be afraid to fail

Please get in touch!
Lauren Brook
Chief Executive
lauren@greenerkirkcaldy.org.uk
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