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Negotiated Sale Guide

HOW DOES IT WORK?

Communities can buy land and buildings directly from 
any owner. The owner needs to be willing to sell to the 
community. Community groups can get support to 
fund the purchase from the Scottish Land Fund.  

If you’re not sure who the 
landowner is, Community 
Land Scotland can help.

A community group, 
new or existing, speaks 

to landowner.

WHAT IS ANEGOTIATEDSALE? 

Who is your geographic 
community?

This should be an area that 
can be defined on a map.

If the landowner is happy to sell, 
the group speaks to their 

community to confirm support.

This can be done in many ways 
including through meetings, social 

media, and going door-to-door.  

Create a community body:

Scottish Charity Incorporated 
Organisation (SCIO)
Company Limited by Guarantee 
Community Benefit Society

Look at funding options

If the community is happy to buy 
and the landowner is willing to 

sell, then it is time to start 
planning. 

02

Ask yourself:



What does your community need?

Are you missing meeting space or 
common green spaces? 

Gather the community’s ideas when 
you speak to them. 

At this point the group can get 
advisors to work on negotiations

Make sure to update the community 
on the plans moving forward

Making it official - once the plans 
are in place, confirm everything 

with the landowner and the 
community. If everyone is happy, 

formal negotiations can start. 

The community will need to prove 
your plans are possible. You can 
get support with this from the 
Scottish Land Fund (Stage 1).

Business Plan 
Feasibility Study 
Site valuation

Buy the land or buildings. 

Finalise funding with the Scottish 
Land Fund (Stage 2) and other 
funders

Complete all the legal requirements 
(with support from your advisors)

Complete the purchase

The community now owns the site!

on the plans moving forward
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Ask yourself:



IMPORTANT NOTES 

Make sure the community 
group share why they are not 

going ahead. Are the plans 
not feasible? Is there not 

enough support for the plans?  
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The landowner can change 
their mind during the 

process. 

The community may want to 
register an interest in their 

site. This can provide security 
if the current owner does 

change their mind. 

REGISTER

The community group can 
also change their mind 

about the purchase.

We changed
our mind!

Consider a memorandum of 
understanding with the current 

landowner.

This process will include 
ongoing communication with 

the landowner. You will need to 
document your interest and 
keep them updated on plans 

throughout the process. 



Community Land Scotland / Fearann Coimhearsnachd na h-alba 
is a charity registered in Scotland SC041864

Registered Office:
c/o Ainsley Smith & Co
21 Argyll Square
Oban
PA34 4AT

Follow us:
@communitylandscotland - Facebook / Instagram / Linkedin
@CommunityLandSc - Twitter

Get in touch:
info@communitylandscotland.org.uk

www.communitylandscotland.org.uk

Contacts

Helping
communities

realise the benefits
of community

ownership!


